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Tn the following wz submit an exeerpt i:on the Fuchror

mhor 1841 for wyour informabtion:
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of ficicney in our production of sris end

TThg raquired hi

aont must be oYtoincdl

1) by o thorough-going revision of tha desizns of our weepons

and cquripaint so 28 to render possidle seriel production
according to modern principlas which elons will bring about
rotioneclisation of our production motheds.,

2) By nlecing snd concontrating orders to tho oSt ceonomically
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3) by constructing now single pu
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limiting pro—

-1, nost suited to serial produc—

Mo ordored conversian to serisl production requires e fundo~

f
E
Q

.. 1 - .,
in thet ths deo

nenteal

quircients of scrisl production and the production nethods adjustced

Tugrafore, it is our task to stort from the beginninz =and revisc
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g vorious

and cquipment znd o
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corrcct thom 8o o8 to render

ied production methods apolicable.

This wil in improvaed production nethods as a whols and for a

perbiculer equipicnt
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and thwus in o saving of raw mabterisls, skilled workers and time,

This requires a thorough-goins re-sxamination of individusl

weapong end equipment in rd to the industrial meterial at our

disposal, the service which mey e reasonsbly required and the most

simple shope answerin

0y

the Durpose.

I, therefore, decreet
. I. The "ehrascht branches must re—exainine current orders for aris

and equipment with the ohjective

1) to 1init technical cdemonds to the requirements of war service;

2) to limit demands as to the cpperrance, durability and com-
pleteness exclusively to wor requirements:

3) to concentrate production to items indispenseble to the re-
quirements of the front and to bor any other production beyond
this,

. II. In order to be able to couply with requirements for simmlified
3 nenufeocture 1t 1s necessory to let the monufacturing esperts
perticinate alrendy in the develoomment of arms snd equipnent.
‘ IIT. Firmg engoged in producing war equipment an® ther suiteble
firms a8 well as experienced techniciong sre o be requested in
o sultedle manner to submit sugzestions fc£ such improved pro-

duction methods,

|

g PO b




Iue Doc. o. H6.

embracing narticularly the following fields:
1) Yhe elimination of obgiously technical defects snd shortcomings
A
of heretofore existing designsg or cof designs intended %o be

introduced or -'iich at present are beinz processed.

2) The most fer-reaching simmlification of the various elements of
) o g8 ;

a deslgn in favor of an ensy monufecturing process suitable to
gerial production.

?) Ixtensive stendordisction of parts unless it would impede the
efficrey and the usefulness of the individusl weapens mnd equip—

ment

1™
g

Abendoning extrovogent demonds which are delaying current

speeded~up production.

5) Tlimination of such exaggerated manufacturing specifications
and acceptance conditions, especinlly in regard to thz extent
of tolerance specified for arms;and equipment, 1f less strict
specifications will deo in this respect.

In the main, hovever:
Sugzestions f - the saving of namower to Lz ohtel sed
ing %o oly the lest extrovegant finishing touches to non-essentinl
parts in emas ond equipment, which work in any ense i mede more for

the salte of gomesrances then for any useful

The necessity to further increrse our production in spite of
inductions end the many difficulties in obtoining industridl moterinls
and in connection with it the urzency to take all and any messures
which mizht bring about o soving of mampower and m-terials required the
cooperation of the entire circle of wersons of the Gusstahlfrhrilk
interested in the production of war meterinls.,

e also request your cooperation! Suggestions concerning the
simplification of our armement designs or of elements thereof, con—
cerninz stvendardisation, ete., with the objective of winging about

a higher efficiency accordinz to
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the Fuehrer Order zre to Ye sutmitted currentiy and at once to Artillery

Construection, .ruufecturing Dent. (ZTerr Dr. S.holl) for the srmoment

per formm e

sector under 2A7/ITC (Hrtillery construction and war materiecls depnriiient).
Fried. wrupp
Alttiengese lscheft
The Borrd of Directors
igned) Nignatures.
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-ledertubbesing, Issen~Fulerun, Fhrenaue 15, born 2t luelhein/
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Ruhr on 3 April 1802, Hendlungshevollmeechtiger of the Fried! Irupp 4£.G.,

g, frlse affidavit I render

after hovinzg heen ceoubioned

i

nereny declore thot my stetement is true

myself lirble o punishzent

and wos

in order to Me subitted os evidence -to the Americen

Lilitery Tribunel IIT in the Peloce of Justice at Iuremberg, Geraony.
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I hereby

o

is a true =2nd correct cony

of the circulrr in circulation My the Main Administration

(signed) Miedertubbesing.

I hereby certify thet the foregoing signsture of Ferr

o i

Jiedertubhesing was sworn to and attoched in my presence.

Zesen, 19 Linrch 1948,

£ 5\ .
(signed) H, Link
— Link -

LAttorney-at—Law.




