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o 01 a normal manu*acfure. : '
{page.?é of origiﬁal}*' R /
. " ‘/, N a i . N | . . ’.
S, ko gbart operations with the 3 bolts was DOSSlD ¢ only by the. |~
LT erection of a temporary ans;orﬂer switch board because The fiﬁal
‘ *nstallatnon was not oompleted ;n sched dule time, o
. / :
F - 5. Too]_ Sho‘p,»: RN : .
Wew installat 1ons auuhor eds. U | " |
Lo , LT PP PR T R
- ) o - B i - & 7 v S ',»," ) , v !
R N T | I19%7/38 1 1938/39 | 1039/46
. ST { . i SR P . VR | T
= ; o :\_2 R R} . ’ R‘f" , Rl'*
~ i \ [ ~
. / . - T
o ) . S i i
o 1.1%¢:800 . -
T PR D SR PN L
i Luring the year of " report - werc invested:
s Il X P . B ) N
: By resolutlon P Itens
A ) H D B N 5
o ﬁo. Late : ~
‘ i - N e : R ; L . ' .
: 818 {50 vune|193T 500 00C ikachinery | total .
\ [ 899 .1 20 Feb 1939 .i 230 00C | n %L piedes .
N N . L B ( i : : i
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The removal of the tool shop . into the new building was ‘effected
during the first nmonths of the report year, The ﬁacnlnerv eluipment

" consisted abt the end of the report year of 1li machine tools., There
are still 34 machine tools missing, after the delivery of whicl

, . the oQulpmont of the +tool shop as plauned 1is vonplvtvd for the time
L ~a:b01ng. ) ' : o ' ’

vurlng tne Deport yesr, the work of ‘the too¢ shop was further increased
by an enlarged. proauctlon of Loo S: Wn_vh require a speclal techw-

nique .in gr1n01nm and polishing/ The execubion of this work wes made
much easier for s.by the use ol diamond studded haro meval W1ndmg
dlSCSiimanufacburéd infthe‘ﬁidia plant e » <

This dove*opmert provec to be ba”tlc vierlv bemefickl to the production
of gaugés for our special manufacture, The -successes achieved. herelin
have caused us to. take up tne productl n of pauvges and mu ssuning /-
at an. increased natu.‘ o : A Voo ;ﬂstrumehto .

\page CB 01 origi n 1)

L ~ormaL Herd 1eta%

T

bosts per’ km
Elala meta*

I ,without'ram meberialss. - 11 37,60 1 0 50,08 :
. . B T e . o T s ‘ R i N z .
) _ raw material costsy . oot lé,;b\' i »15,34 14,01

Yovels oo s4,21 o W32 | 03,25

‘ S NV , N
, g ) ﬁu;acturlno uosts WithouttKaW‘“aterials, .
. ""T" “““““ Eatioadiesxiith ax Sher B St E
B L/ . - . :,‘ ) : o i - \
R “thé oosts the aropnec *urtaor, Arom the average amount of RM,

28,84 this does. not fully urhnsoLrv,,bvocuse the “share for suxiliarv
materials nq,' isen from. R 1,753 to RL 3, L, This rise ismot =
the 7‘osul of . an 1ncreasea Gonamnptlor of 9ux111arv materlgls bub

Hoe of & 1arvcr gtook.; :

b),~ i Vm teri 1 . \ gt
‘ Lhc oosts of raw meberials have r se as. & result of incrocased

S prices for raw maturl 1s, out‘*h ey are still’ cons;cerubly ?;OW _/{'“'
o “those in the veqr of woporu L057/58 (Inclosure 95, 0000 Stk ) '
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. TRANSL.TION OF LOCTLBNT Mo, NI - 13122
. CO‘ mj\.'Uv*ED\ .

¥, TN s S o 1 aza/ i
sctuel Costs- psr kg ' 93,/58 1928/39 ]
special proauct,' e R R¥ :
without working material [ B

. costs. ‘ SR 3G, Lt ; i, 6% 2%,51

‘working material costg.
FALOE » OB

‘a compar;ﬁon betv .‘PC;ubtﬂ. ‘sosts’in the yoar of report with
those of “the preJlous vear is w» - possible becausc in the last
xﬂonths of the veap, poln s of dlarger d:ﬂ nsions were proquced,
off ”upovP ‘ s E -
. a2
(p oo 2U of or 1na1}
From the cost  ana1ySis‘offthc,f&rst half year of the year of
: repor+ we knoW’ﬁhat\ths costs of “tie SmCLl”$+pS he¢ dropped further,
;Vonc%r ng/ costs of tips of lgrmer cinensions we shall havu\an*indi-

ning
cation on nly 1n the coarse‘of the new busines 5§ vear ‘

7 .

G- 3, Special maanao ture Sremen,

actual costs pér‘kgf* 'k£”;" 1957/g8 '/f. 1958/50 é .1059/&04 gf

o \Spedial prodqcﬁ M e RM"»',"‘ £ ‘g i '-§
without working woterial | , - oo :

R ﬂ S SR :

costs ' o s 35,14 18,65 16,39 -

- L T S T DA &L ;

working materisl costs . | 15,27 . 5,80 OsH0 2

Totals é; L8,u1 27,51 28,85 ¥

, CE e S . : °

@h at has bcmn sald for ‘the swac ial ma ufuoturn ﬁsscn applies
“equally to th Sprola l\ﬂunmfae+ we Prepmen {Inclosure 25, page 56).
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' TRASLATION OF LOCTMENT
; CONT INUED
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.
&

(page 2& of ori

G =i, Speolal sanufacture mupnefﬁvl

—s

‘wctual costs per~kg; ~;‘i95?/38 3 l9j8/50 ‘?~ *93C/10
Special product . RM . : RM

P : i

“without working material!l
cosbts . e
working materiasl costs

‘obals

ihe turning shop of wuppertal V“;~taken into use only in June
so that no remarks can as yeb oe mace. as to costs,
\¢no¢03Lre 26, page jlu}

'{page 25 of origiﬁalﬁ

f

‘Costs per 100,~-Rli 1 1937/38 - 1939/L0
clearing value = = -~ RM RO i RM

without costs of , »
working material ' - 782,11
costs of working material - 14,83

“

“uring the T+ rst months: of ‘the year of report the tool shop .moved .
into a new building, Owering t6 the move ‘the costs for repairs,
replacenients and depr eLlaL oa ‘have risen sharply, dowever for the
greater part the rise in costs occurs only once, Furthermore the
expenses for auxiliary ma+er1als show a consideraple 1ncrease, which
is to be put d0wn to greater .stocks (LhOTOQure 97, paye 98)

xetai ranu;acbuee.

Rt i e o adirnd

193”/58 A 10)8/ 9‘  1939/k0.

i
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ﬁevenue:'AfA255532  ';,eri}f9235092vq
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(Dage 25 of original, cont'd)

i

iho vear of  keport the invoice prices "‘V@f@ t’\f-!l
: d e ‘ m'as much as possible to the
actual costs, In spite of that and as a result of further '
progress in .nufaoture:*me plant results woulid have oe
considerebly higher if no value adjustments of the rew
materials had boen made in the inventory,. ‘ :

of

250 250 ./ -519 361

apparent’
charges for -
b0 the anc _ 1 hich are used

in %the new bu S5 yen re dird “walue of the preli~

fninar“ 7¢,000,, = O_U_Oulon in - value
made. ¥ clyat the o the vee ';’."GDOI‘u for a iR ary
fick ) fully covered by -

civon,

procve

1,6//188" ,“
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t has sbartcd production on o 0,
) | plent rosilts closc with a s gurplus. The
loss has occurcd “hrough’ the so-called ‘starting costs,
which wero accow S¢d for s woring OXponses. e

H-5, Tcol shopy

ek biaw b e st b Tl




{ pare 27 of or.Lt qal,?cont' ) SR , '

‘_L/ conpai ins . / L

he plant surnlus/about RM 148 000, == whlcb are shown by the,
_tool shop as a resu‘t of a new cl earlng arranwemenz for herd metal
between the “1c1a ‘plant aud the tool shop, wh*cn was made possible
by the ne@;hakoncon tract in our ;avoro The actual surplus amounts
to around 15 000, ~=, The drop in the actual operatinv surplus 1s
the result of increased single: expenditures; which were o“ugedl

o the shog oy remcval o a new bu*“dlngo

N
kel
O
o
P
N
e
[
Q
e
3
0"2
;..;

et ._...-.—-_...._.a_,—_.,_...___.,.-.,...

Uoventry/EngLand. R R SR SRR o : co

-

*he de“lv erﬂes of prelimlﬂarv fistel rlo,'Were lecontlnped ut the
outbreak. of'war s far as we kno* Lheiwork§ carried on with materla*
from USu. ‘ _,-/ AR T

CastVITampnue/ Ita Ve o x5 o : / o Nl

1

e e

e

fo enlarglng toe f¢plsh-s1ﬁte“1ng plant the oapa01 y'was increased
from® 500 kg to 900 kg per monthy The increased use of hydrogen is

ot present covered by the purchase of compressed hJoroven A lgpger
‘nycrogen gen@rat¢nv 1ns’callat\lon Hes besn ordered, the produc+1oa '
oo of 2 094,05 kg ourlnv the business year 1C5]/j& and of 4 Géﬁ,*ao kg
" in the previous year rose dur:rz the year of repor+' o 6 507, 16 kg, ¢

" tHet is an increase of *Lg,pmo fhe mein sha ) -in the inerease — -

oes-Fo the qualltles $1..52 and S Z containing titanium carvide.

he average for oné tjip rose from 25 »98 to 26,1 g in the vear of -
report *n.the normal proauotloﬁ in ussen darlng the same spcce of =

ime tne average weﬂmht of the, tln wa s l.gh . i

N : 'J
Nt

Yhs total product¢on of 6 507 16 kg is eQual to- total profit of -
710, 037 OQuﬁéo,}nre.v*ze supply of the 1nsuallatlon'wwth.mﬁxvure
‘ready Por pressimg by us has been secured ubrougn the #demas by the
~sunplv oL ungstenore. o =

Yhe work <s- comnlement “ve devoloneo dur:ng the past thr ¢ years of
report o8 fOQlOWS';\/ e S s : .

oAl employees

DEVINE b

30 Sep 1938 | 1k

f . . v 18 . A B ' l;—;.’
0 303ep 1939 |0 Y18 R
30 oep 1940 o ug 5.




The comnletlop» of the ins%a“lﬂt;pn‘had,bgen.madg/ﬁéssiblef shortly
_before, the outbreak of war by the timely recelling of our . = ’
: : , fspecLa11§+s. l“ever‘\:l'leless the installation has, with smericen
S e materlal,'at tines produceo he rd netu*, even though of bad

’ ' 9ua¢1ty. In 'ovember“lQL the instal lation wa s nade ready for
production by us so tnat tne prouucvlnn of sat1sfactorv hard-.

metal without our ass1stanoe ooalc be a en UP e

v
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" iem eeen ¢ — i

, E ; A ¢ s

T ‘ co ' ' ,_‘_9 ebruarv 1014»8

C I, Geor e/GOOdman No, By 789, hcrcbv cer 1Py thih T am
S thoroughlv conversant With the. tnglish and Yerman 1uabquos
. and that the ebove is & true and corrcct tranglabion of -

‘doqument‘No, FIK -~ 1% 122, ' L .




